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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Our Lady & St Anne’s Catholic Primary

	Number of pupils in school 
	231

	Proportion (%) of pupil premium eligible pupils
	47% 108

	Academic year/years that our current pupil premium strategy plan 
	2021/2022
2022/2023
2023/2024

	Date this statement was written 
	October 2021

	Date this statement was updated
	November 2022

	Date on which it will be reviewed
	Summer 2023

	Statement authorised by
	

	Pupil premium lead
	K Milligan

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£127,420
(Based on 92 pupils on roll R-Y6 @ £1385)

	Early Years Pupil Premium allocation
	£ 4104
12 pupils @ £342

	Recovery premium funding allocation this academic year
	£ 13,485
93 pupils @ £145

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£ 145,009


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	In Our Lady and St Anne’s Catholic Primary, we want the best teaching, the best opportunities and the best support and encouragement for every child. Our intention is that all pupils make good progress and achieve their full potential across all subject areas. We strive for all of our children to achieve, however, some of our children encounter barriers to their learning. The barriers to learning which some of our vulnerable children face include: less support at home, English as an additional language, lack of confidence and academic aspirations, lack of resources at home to support learning and those who come from deprived areas or families. Following the pandemic, we also have some children who need extra nurturing and encouragement in school in order to achieve their full potential.  
Our ultimate objectives are:
· To narrow the gap between disadvantaged and non-disadvantaged pupils.
· To provide a vocabulary rich environment which boosts the communication and language skills of all pupils.
· To support our pupil’s health and wellbeing to ensure they are equipped to access their learning.
· To raise aspirations across the school by increasing pupil experiences, broaden their thinking and develop imaginations by bringing the curriculum to life.
· To offers support to those families who are challenged by hardship, SEMH issues or other barrier which prevent them from providing their children with the opportunities to flourish in school.
We aim to do this through:
· Providing high quality teaching which meets the needs of all pupils.
· Ensuring that a catch-up curriculum is planned and delivered to those children who need extra support in school.
· Ensuring that appropriate provision is made for pupils who belong to vulnerable or disadvantaged groups.
· Providing opportunities for the children to benefit from real life experiences or 
· Additional teaching and learning opportunities provided through trained TA’s or external agencies.
· All our work through the pupil premium will be aimed at accelerating progress, moving children to at least age-related expectations. 
· Pupil premium resources are to be used to challenge the more able children as well as those who need support.
· Support payments for activities, educational visits and residentials. Ensuring children have first-hand experiences to use in their learning in the classroom. 
· Behaviour and SEMH support for those children who have been negatively affected by the pandemic.
· Ensuring regular and purposeful communication with our most vulnerable families.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations and discussions with teachers indicate that writing was the subject most effected by the pandemic. Most children, but mainly the disadvantaged children, were less likely to submit writing tasks and if they did they produced the bare minimum.  This has resulted in class teachers having to recap on the basic writing structures from the previous year, before starting the appropriate year group objectives. This is evident from Reception to Year 6.

	2
	The academic gap between the less able and the more able students has increased. Teachers are now faced with a spectrum of abilities within the classroom.

	3
	Following the pandemic, numerous children and parents have presented with Social, Emotional and Mental health issues. These findings have also been supported by national studies. Disruptive behaviour, interaction with peers, independence and adjusting back into routines are some of the areas in which the children have struggled. Vulnerable pupils and families with social and emotional issues have been identified.

	4
	Parent participation in school events and parent support for home activities, can at times, be limited. In the past, parent workshops have been poorly attended. With a high percentage of EAL children and parents, correspondence between school and home are not always effective and mis communication can occur. 

	5
	As the focus is on ‘catch up’ curriculum it has been highlighted that our most able students are not always given the opportunities to excel or provided with challenge. These students need to be given regular opportunities which extend their thinking and provide challenge both within and out of the classroom. 

	[bookmark: _Toc443397160]6
	Our recent attendance data indicates that the attendance has dipped from previous years especially among our disadvantaged families.  Last year’s attendance was slightly higher than the previous pandemic years.

	7
	Some of our disadvantaged pupils do not have the same experiences as their peers. This can then cause the children to be behind in terms of their vocabulary development and imagination skills. Some children do not have the life experiences needed in order to access the curriculum effectively.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved writing attainment among disadvantaged pupils especially in focus cohorts.
	 All children make progress in writing with attainment figures improving. We can measure this through;
· Analysing the data from termly data drops.
· Termly pupil progress meetings.
· Regular CPD opportunities.
· Disadvantaged pupils close the gap on the non- disadvantaged pupils.
· An increase in those children achieving or exceeding the national average.

	To narrow the gap between the lowest ability children ant the highest ability children in all areas of the curriculum.
	The LA children close the gap on their more able peers. We can measure this by;
· Analysing the data from termly data drops.
· Termly pupil progress meetings.
· An increase in those children achieving or exceeding the national average.
· Less children at WTS.
· All children accessing the same curriculum

	To provide more enrichment opportunities and classroom activities which challenge the more able students within school.
	Those children who have the potential to achieve GDS, do so. We can measure this by;
· Analysing the data from termly data drops.
· Termly pupil progress meetings.
· Increased number of enrichment opportunities provided.

	To achieve and sustain improved wellbeing, behaviour and mental health for all pupils in our school particularly our most vulnerable children.
	The children in our school are happy and enthusiastic learners. They apply themselves to their full potential and embrace opportunities provided by the school. We can measure this by;
· Pupil/ Parent questionnaires collected.
· Pupil discussions held by junior leaders groups/Governors.
· Pupil Progress meeting discussions.
· Reduced number of behaviour/SEMH incidents recorded on CPOMS.


	To improve parent participation and engagement with school activities, homework and extra-curricular activities. 
	Parents feel comfortable supporting their children at home, they feel supported by school and receive regular communication and updates about their children. We can measure this using;
· Parent questionnaires
· Parent meetings
· Homework records

	To achieve and sustain improved attendance for all pupils in our school but particularly our disadvantaged pupils. 
	Attendance figures increase year on year with the overall absence percentage of 2024/25 returning to 96%.
The attendance of disadvantaged pupils, who are persistently absent, drastically increases.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching 
Budgeted cost: £120,013
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Contributions towards support staff’s salaries. 


£119,018 Salary
	In The EEF document, Making Best Use of Teaching Assistants, it claims that expenditure on TAs is one of the most common uses of the Pupil Premium in primary schools. The recommendations in their guidance recognise the fact that schools are operating within already tight budgets; however, noticeable improvements in pupil outcomes can be made through the thoughtful use of existing resources such as deployment of Teaching Assistants.
	1,2, 5 & 7

	To recruit a Teaching Assistant to ensure that those classes who have the lowest attainment receive additional support within the classroom in order to deliver high quality teaching to all pupils. TA used to team teach groups of pupils in KS2.
	As the size of a teaching group gets smaller it is suggested that the range of approaches a teacher can employ and the amount of attention each student will receive the more progress a child will make. The EEF suggest that school leaders should develop effective teams of teachers and TAs, who understand their complementary roles in the classroom in order to truly support the needs of the children.
	1,2, 5 & 7

	Registration to the National college to provide valuable online CPD opportunities. This ensures that all staff feel skilled in teaching all aspects of the curriculum to support high quality teaching.
£995
	The EEF document Effective Professional Development states that supporting high quality teaching is pivotal in improving children’s outcomes. Their research indicates that high quality teaching can narrow the disadvantage gap. They also suggest that schools must Recognise the time constraints faced by teachers and adapt professional development accordingly and should critically assess how a PD programme will fit in with the school routine.
	1, 4&5




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: Staffing costs included above  £ 4343
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	KS2 HLTA 31,241.60
EYFS Apprentice 13,126.11
SEN TAs 45% PP 21,914
X2 N4 TAs 49,737



	According to the EEF Teaching toolkit, small group tuition has an average impact of four months’ additional progress over the course of a year. They state that small group tuition is most likely to be effective if it is targeted at pupils’ specific needs.
	1,2 & 5

	Year 6 after school SATs preparation and catch up tuition.

	Again, as the EEF research suggests, small targeted group work is and effective way for the children to catch up. The Year 6 teacher is leading a team of staff to plan, deliver and assess whole class sessions which are tailored to the needs of individual groups. Sessions will alternate weekly between a maths and English focus.
	1,2&5

	NFER assessment resources.
£1343
	Having previously used Rising Stars assessments we made the decision to invest in NFER assessment materials as they were more inline with our assessment tracker FFT. Informed by over 75 years of expertise and developed in collaboration with teachers, NFER's robust resources are trusted by thousands of schools. 

	

	Covid catch up recovery curriculum tutoring. 

£3000
	English tutoring opportunities given to those children who have gaps in their English knowledge.
School Tutoring undertaken to address emerging needs. 
	1,2&5



Wider strategies 
Budgeted cost: £ 21,209
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To recruit a family support worker, twice weekly, to ensure that our vulnerable families have regular communication and support to hand if needed. Family support worker also used to support attendance concerns. £8,709
	EEF – working with parents to support children’s learning suggests that Parents play a crucial role in supporting their children’s learning, and levels of parental engagement are consistently associated with better academic outcomes. Evidence from their Teaching and Learning Toolkit suggests that effective parental engagement can lead to learning gains of +3 months over the course of a year.
	3,4 & 6

	Clennell enhanced SLA

£3700
	Contribution towards safeguarding support, Kalmer counselling and attendance support. Annual safeguarding training for all staff.
	3 & 6

	To provide enrichment opportunities to all classes and residential trips for KS2 pupils to support SEMH and raise aspirations.


£8800
	Although there’s no statutory requirement for schools to provide enrichment opportunities, it’s encouraged by the Department for Education. 
Ofsted’s inspection framework emphasises the importance of personal development and extending the curriculum beyond academic achievement.
Research shows All children benefit from enrichment, but especially more able pupils as it allows them to look at subjects in more depth, and give them opportunities to explore and use their imagination. As well as children from disadvantaged backgrounds who benefit from experiences and activities that they may not get out of school.
	3,4,5& 7



Total budgeted cost: £144,935
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	Last year, the majority of our allocated Pupil Premium money was spent on staffing to ensure that after the pandemic we had sufficient support across school. Not only did we need to ensure that we had staff to support curriculum catch up activities but also to support the increasing SEMH needs some of our pupil were presenting. 
Writing remains an area of focus in school and will continue to spend some of the Pupil Premium funding on enhancing our English curriculum as well as providing many opportunities for writing development across school. The resources and training opportunities provided last year have had some impact on our writing curriculum but this remains a focus area in school. 

[bookmark: _GoBack]The Pupil Premium funding was also spent on enrichment opportunities such as residentials, ICT resources and pupil workshops. These resources were used this year as a way of nurturing children and raising pupil aspirations. In school we want to extend our children’s experiences by exposing them to different career opportunities, taking them to different environments and inspiring them to have high aspirations for their futures. Over the course of the year we were able to send groups of children; on able and talented writing and maths events at a different school; on residential trips to High Borrans and the Youth Village; as well as inviting theatre companies into school. As a result of fostering high expectations in school, our GDS results for 21/22 were higher than the National data across the board.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	
	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
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